CASE STUDY

Highway Agency –
MAC Contracts

Highway Agency A-one+ Area 7
Colas provide a full spectrum of
planned and reactive maintenance
services in a range of different
environments. We work with local
authorities and the Highways
Agency to provide a
comprehensive range of service
deliverables through term
maintenance contracts. We also
operate a number of surfacing,
street lighting and framework
contracts for local authorities.
Recognising the pressures on the
public purse we are constantly
searching for ways to improve our
services whilst supporting our
clients in delivering efficiencies.

www.colas.co.uk

Our Expertise
Through our MAC contracts we
are responsible for 33% of the
trunk road and motorway network.
Working on strategic roads
requires a specific skill set.
Focusing on the safety of our
workers and the road users, we
are developing our staff to provide
rapid and effective response for
reducing congestion and
improving journey time reliability.

We place the customer at the
heart of everything we do and on
all our contracts we adopt a
customer-focused approach,
committed to delivering a service
that directly addresses the needs
of the community we work in.
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Evidence that Colas is a market sector leader
has been demonstrated by the award of MAC
contracts for Area 7, 12 and 10 and recently
14. These MAC contracts operate as A-one+,
the joint venture company comprising Colas,
Halcrow and Costain. Through these
contracts, we are consolidating our position
as a leading provider of highway maintenance
and management services and developing our
reputation as a provider of innovative whole
life solutions.

A-one+ Area 7
The Area 7 five-year contract
started on 1st July 2009 with an
overall estimated value of £300m.
Area 7 comprises 79km of
motorway and 428km of trunk
roads in Nottinghamshire,
Derbyshire, Leicestershire,
Lincolnshire, Northamptonshire
and Rutland. It includes stretches
of the M1, M69, M6, as well as
the A1, A14, and A46 and is one
of the busiest Highways Agency
networks.
A-one+ and the Highways
Agency brought together three
existing Areas to form the new
Area 7 commission. This has
involved implementing new
processes and procedures, which
has been particularly challenging
when set against the backdrop of
the current economic downturn.

The following are a few things we
have achieved since the start of
the contract:

dealt

with the most severe
winter for 31 years


planted

14,600 trees and
created 14 new wildlife
habitats on verges


achieved

Beacon Status for
the annual Area Safety Action
Plan


achieved

injury collision
frequency rates below target
for the last 8 months


Health

& Safety performance
being rated Highly
Satisfactory by the Highways
Agency


established

a successful
working relationship with
Highways Agency's East
Midlands Regional Control
Centre


established

new HR
procedures and set up
training for team managers


consistently

obtained good
results in the NOACC audit


delivered

a year of scheme
allocations in just 9 months


the

only MAC Area in the
country which is fully
subscribed to the NOM
(Network Occupancy
Management) process


implemented

a TILOS
programme for optimisation of
works on the network, a
function that allows a visual
representation of a section of
road to work efficiently


introduced

a plant allocation
system which is now in place
and operating very effectively.

Going forward, we are more than
well equipped to deal with
whatever problems are thrown our
way and with our dedication, our
people and our main focus being
on safety, we are sure the year
ahead of us will be as
successful.
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